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Senators present: Paul Hathaway, Frank Wang, Michael Alvidrez, Wendy Stephens, Don Bennett, Jada
Murray, Falynn Turley, Reggie Overton, Carrie Kirk, Karlie Johnson, Yingqi Tang, Coco Huang, Monica
Trifas, Jeff Dodd, Missy Duckett, Mark Sciuchetti, Andres Crawley, Russell Hammack, Kimberly
Wickersham, Chris Inman, Jimmy Triplett, Helen Kaibara, James Woodward, Kay Lang, Makenzie
Bayles, Arlinda Wormely, Sayyed Shah, Jeffrey van Slyke, James Watkins, Brooke Robinson
Senators absent: Tray Ridlen, Jeff Pruitt, Travis Easterling, Jeremy Ross
Faculty Senate Meeting Agenda
August 23, 2021 3:15pm
Houston Cole Library rm. 1103C

I.

Call to order- 3:17 pm by President Hathaway
Dr. Hammack has windbreakers and letters of service for all faculty senators from
last semester. Dr. Hathaway will have the agenda at each meeting and it will not be
emailed.

II.

Approval of Minutes- Motion for approval by Dr. Hammack 2 nd: Dr. John Bennett.
No opposed. Motion approved.

III.

President Killingsworth- Welcome and thank you to senators from President
Killingsworth. Th SGA president, Brooke Robinson, acknowledged. Updates:
President Killingsworth states we are off to a great start. Enrollment for Fall is 1865.
This is the largest freshman class in history at this institution. Nine million dollars
given to students this week. How much each received was broken down by expected
family contributions and FASFA. Pell grant recipients received the most. Then, it
trickles down. This is the most sent out to this date. Enrollment is down for
continuing students and they are being called to enquire why they have not registered.
We are looking for resources and help for these students to be able to return. Dual
enrollment is up for this semester.
Capital projects:

Merrill Hall opened but it is not complete and technology, etc is not working. Some
classes started there at Merrill, and everything should be working by the end of
September.
JSU South is in its second phase. The first phase included the roof and HVAC. It
should take twelve months for the remodel to be complete. The Brookstone building
was purchased for $15million.
College of Education and Professional Studies:
Kitty Stone will be vacated by SBIC and the College of Education will move from
Ramona Wood to Kitty Stone and continue to grow. There is a new degree which will
be pursued. The Doctorate of Education is slated to begin the Fall of 2022. Also,
childcare opportunities for students, faculty, staff, and community will be planned.
Hopefully, grant opportunities will occur to help fund this project. This will facilitate
student success. The plan is to take 2 pods and have full day child care available.
Ramona Wood will house the Department of Criminal Justice (which they
requested). This will bring this department back together and allow for growth.
College of Arts and Humanities- The Randy Owen Concert Hall (ROC) will be a
1000 seat concert hall, recording studio and have 2 rooms large enough to house the
Marching Southerners. This will cost the University $45 million. This construction
will allow for a concentration on music and will be state of the art acoustically.
The Student Success Center is now housed in the Houston Cole Library (HCL). It is
fully open and operational. A charge was given to Dr. Tim King, vice-provost of
student success, to give students every resource possible to help them be successful. 3
floors are available at the HCL which houses this department.

Strategic plan: The President thanked people serving on the University Strategic
Plan Committee. There will be a survey sent out soon to gauge the faculty/staff,
student, alumni, and parent thoughts regarding the direction needed for the strategic
plan. There are 3 overarching words to guide the University Strategic Plan. They are
discover, engage and reach. Trustees will vote in October on the proposed strategic
plan.
Planning and work on the upcoming SACSCOC accreditation will begin. The
accreditation team will come to JSU in 2024. Dr. Louise Clark was the guru of
accreditation visit preparation. Our thoughts are with her family regarding her passing
last week.
The President assured the Faculty Senate that the University is working through the
current traffic problems.
Dr. Hathaway continues to work with President Killingsworth and Dr. Shelton and
meets with them monthly.
IV.

Provost SheltonAdvisement: Dr. Bavonese is responsible for academic and career advising. She has
been named Assistant Vice Provost of Advising. This is housed under Student
Success. There will be changes in advisement to come. First course to first career is a
program JSU is looking at.
Dr. Shelton will come monthly to the Faculty Senate Meetings to keep us updated.

Salary compression plan began 2 years ago. The Senate felt that salary equity was an
issue. President Killingsworth allowed each division to take the 2% annually given to
the faculty and staff and use it as they felt was needed. Dr. Shelton decided that
academic affairs will use the money for their division for salary compression. CUPA
salary data and professional salary data was reviewed. Historically, employees with
higher ranking jobs which move to lower ranking jobs have shown no change in pay
for support staff. So, we have staff that are being paid more than their current job
description. Those employees will not receive a raise. There is a similar situation with
professional staff. There is inequity across campus in relation to salary. This will not
be fixed in one year. It will take several years to equalize salaries. Some people will
receive no pay raise from the 2% each division received this year. Another source to
equalize pay is the salary savings from recent retirees. Deans have spent all summer
looking at salaries of all employees. This will continue over the next year. The 2%
raise for all employees is equal to 1.2 million dollars. Thank you and appreciation
from Dr. Shelton for all Faculty.
Dr. Hathaway thanked Dr. Killingsworth and Dr. Shelton for Grand Slam event
V.

Tammy McCain- Tier I & II changes as well as benefit enrollment were scheduled to
be addressed however Tammy McCain has left the University. Tiffany Reaves could
not come due to contract work being completed.

VI.

SGA President/Representative
Brooke Robinson, SGA President- She is a senior Communication major. She
updated the Faculty Senate on J week activities, Spirit on Mountain Street, the splash
bash, and get on board day. The Freshman convocation and Presidential convocation

occurred this week. She invited faculty to come for any events hosted by SGA. Ms.
Robinson urged faculty to have patience with students this year regarding traffic and
class start times. There is a town hall at 5 pm at TMB auditorium scheduled for
tonight.
VII.

Old Business
a. Survey from the Advocacy/Welfare Committee- Dr. Hathaway discussed that if a
department is not coming through with expectations, then we need to deal with
those issues. A survey has been composed to be sent out to all faculty. It is in the
Canvas Faculty Senate Course shell. Let Dr. Hathaway know if there are any
issues with the survey. We need a huge response rate from faculty. The Provost
want to see the responses from the survey. A question was presented to by Dr.
Inman as to how the survey will be sent out. Dr. Hathaway stated that he would
have Dr. Shelton send it out from her listserv.
b. Policy for awarding Honorary Doctorates- Dr. Dodd has worked on this through
the summer. The draft is in the canvas shell for review. Please read it and a
discussion and vote on which version to select will occur at the next meeting. The
portion in red is an alternate version and may be a sticking point for the Board.
After the Faculty Senate approves, we take the draft to President Killingsworth
and Dr. Shelton for feedback. Then it will go to the Board of Trustees. This policy
may be in Board of Trustees handbook and the Policy and Procedure manual. Dr.
Hathaway wants everyone to review this draft so they are ready to vote.

VIII.

New Business
a. Bylaws amendment- Foundation Board, Faculty Directors

An amendment has been presented by Dr. Hathaway for a vote. Dr. Hathaway has
searched and cannot find any prior criteria for selection of Faculty Directors for
the Foundation Board. The goal is each director will serve for a 3 year term for 3
possible consecutive terms. There will then be a mandatory term off before being
eligible for another term. The new term will start in January. Emily Sims left JSU
so we need to fill her term. We need to select someone to finish this term and then
carry on for a full term in January.
A question was presented as to the duties of a Faculty Director. The Director
helps move the foundation money. We would like a faculty member to always
serve as one of the directors on the foundation board. The administration has 2
deans already serving. Let Dr. Hathaway know if you have anyone in mind that
has an accounting background, which was requested by Emily Messer. We must
pass the amendment first. Please read so this can be voted on.
b. Committee assignments- Assignments have been made. The committee
assignment sheet is in the Canvas shell. We need to select committee heads before
the next meeting.
IX.

Call for department concernsDr. Hathaway talked to all department heads and deans. There is a morale problem on
campus. One issue presented is a communication gap to faculty. We need to work on
this issue as a Faculty Senate. It is important that we get information out to
departments from Faculty senate meetings.
There was an open call for any other concerns: Dr. Hammack brough up tenure and
promotion requirements for early T&P requests. It is not clear in the verbiage of the

policy. One question is ‘what does this consist of’? Dr. Hathaway and Dr. Sciuchetti
agreed. Dr. Sciuchetti brought up that faculty who have already met criteria for
promotion are waiting to publish more until it will count for their next promotion.
Dr. Hammack also brought up a need for Faculty Counseling Support. He hopes this
can be looked into.

X.

AnnouncementsDr. Bennett informed the Senate that the English department is looking for a Graduate
assistant. Contact Andrea Porter if you know of anyone.
Two librarians left JSU. The process for approval to replace those two librarians is in
process. If you are not sure who to contact with needs on these 2 vacant floors,
contact John Upchurch or Carlie Johnson
WW may want to come for meetings at JSU. Anyone interested let Falynn Turley
know.
Micah Meecham announced that the Faculty Commons is preparing for further
sessions. A survey is going to be sent out soon. If there are any ideas, we are to let her
know.
Online@JSU has professional development this fall. Here is the link for this
opportunity:
http://www.jsu.edu/online/faculty/TeachingandLearningSeriesFall2021.html

XI.

Adjourn- Motion for adjournment by Dr. Bennett and 2nd by Dr. Hammack. Meeting
adjourned at 4:34 pm.

Faculty Senate Meeting
September 14, 2020
Meeting Agenda

I.

Welcome and Call to Order
Faculty Senate President Dr. Hammack welcomes everyone back and calls the house
to order.

II.

Adoption of the April Minutes
Paul Hathaway moves the motion to approve the April 2020 meeting minutes. Kim
Westbrooks second the motion. The minutes are unanimously approved

III.
Dr. Don Killingsworth, President of Jacksonville State University
JSU President Dr. Don Killingsworth welcomes the faculty back to the Faculty Senate. President
Killingsworth thanks the faculty for their outstanding work to get the university going for the fall
semester. He notes that JSU is in an excellent shape as an institution for Fall 2020. As of September
08, JSU had enrolled 9238 students. This is the first time that JSU has hit this enrollment mark since
Fall of 2011. The credit hour production has also increased this Fall. Graduate enrollment is also up,
over 1400, for the first time since Fall of 2010. Dr. Killingsworth says that it has been a decade since
JSU has seen such a high graduate enrollment numbers. Overall, JSU got 217 new students. The
freshmen numbers were down overall. He says that he is excited to see where we are and those
numbers demonstrates that a lot of hard work was done by JSU’s enrollment management team, all
the schools, and faculty advisors who picked up the telephone and called to reach out to students.
He encourages faculty to reach out to him and the Provost if they needed any help. He says that we
are on the same team and we are all striving for the same goal, student success. Dr. Killingsworth
also provides information about the ongoing contruction on campus. He says that Merrill Hall is
coming along fantastically. He notes that it looks like that Merrill Hall will be completed by Fall of
2021, but probably move in will take place by Spring of 2022 to start classes. JSU is also working on
the South complex. The South complex is in design phase. University has the money to work on the
building and is waiting to finish the design process. He also shares that JSU is still exploring the new
dining facility. He notes that it has been 40 plus years in that building and the current facility is

showing its age. Dr. Killingsworth informes the faculty that student success was moving to the
library. The student success will occupy the library’s basement, first and second floors. University
has successfully completed a bond sale of $50,000,000 and part of that around 12 to 13 million was
refinancing. He shares that we had an interest rate that is unheard of and will never be seen again at
2% to 3%. Dr. Killingsworth says that accommodation for FCR for Spring 2020 will be limited to the
faculty only and JSU will work with individual employees if something different is needed. He shares
that in his conversations with presidents of regional institutions across the state he asked how many
faculty members did they have request accommodations according to the FCR or the cares act? One
president said three and another said seven. JSU had 57. He said that he was a little concerned with
the disparity. He realized that other universities had limited accommodation under FCR to the
employee only and JSU offered it to the faculty and their family members. He says that we need to
make sure that we are following the law and not putting institution at risk.

IV.
Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs
Provost Dr. Shelton thanked Dr. Hammack for all the communication and attendance at meetings
that he has done over the summer because it was a busy summer and the administration tried to
plan appropriately to the best of its ability for Fall 2020.
Overall JSU’s COVID-19 numbers look really good. She explains the process of how the tracking and
monitoring work so that the faculty are completely familiar with the process. JSU has posted FAQ on
the COVID-19 website to help faculty and staff. Those questions really focus on the process of what
happens when a student notifies faculty about a positive test. The majority of cases JSU had over
the summer were off campus and JSU contacted them frequently and monitored them. Dr. Shelton
has been receiving complaints from students about the class schedule. Students wanted refunds
because their classes were converted online and they had no notice of that. That was not what they
had signed up for. Provost Shelton sent the complaints to the dean and department heads of those
classes. Dr. Shelton notes that JSU had exceptional stats on the fall enrollment. However, she says
that there are some areas that the admin will be examining more closely down to the granular level
to look at why certain programs are continuing to decline or why they have experienced a significant
decline suddenly. And some of that is just to look at it and see if there is an intervention needed
here? Do we need to offer different types of courses? Do we need to look at the number of faculties
and we need to look at the scheduling? She says that as a result of the root cause analysis we learnt
that the students on their end do not see everything we see on our end in the banner when it comes
to scheduling classes. The university is changing the coding system in the banner to provide more
detailed information to students about the type of classes they are registering for.

V.

Dr. Tracey Matthews, Dean of School of Health Professions and Wellness
a. Faculty Annual Review
Dean Dr. Matthews provides information about the changes in the Faculty Annual Review process.
She noted that because of pandemic there were a lot of changes. One of the decisions that was
made by the provost was to forgo or postpone the Faculty Annual Review for the following year. She
says that it provided an opportunity to look at the faculty annual review timeline and propose a new
type of review. She worked with Drs. Stacy Stone and Maureen Newton on the proposed changes to

the FAR. They are proposing that JSU moves to a calendar year review so that the faculty annual
review would be from spring, summer, and fall of the same year. In early spring semester, the
faculty member would submit their faculty annual review documents to the Department head or
another designee. During that spring semester, the evaluation would take place. They want to make
sure that department heads felt that they had the amount of time that they needed for the review
and then by the end of the semester the faculty annual review evaluation would be completed. It
provides the faculty with a little bit more time to submit information, and it also provides more time
for a really meaningful review. This would include meetings with faculty or other administrators,
department heads so that the faculty can get more feedback. This could also include the summer
semester for faculty on 12-months contract. The first-year faculty will receive feedback sooner. The
first-year faculty will get feedback for one semester. She noted that the proposed changes also give
more time for the committee to review of the third-year review materials. She said that the
proposed changes should not impact tenure and promotion at all because it is on a different
timeline. Faculty can apply for Tenure and Promotion in the Fall after the Faculty Annual Review.
Faculty can still document accomplishments in the spring and summer prior to that application, so it
should not impact tenure and promotion.

Dean Dr. Stacy Stone commented on the concern about new faculty submitting work after just one
semester. She said that she has experienced that as a brand-new assistant professor she felt better
prepared in the following years to submit her materials after the first semester review. She said that
as a department chair it also worked well. She said that the proposed changes will make the faculty
tenure and promotion more transparent.
Dean Dr. Maureen Newton also believed that the proposed changes will benefit the new faculty. She
said that if new faculty are facing any challenges, they can be redirected or given some more
guidance earlier on that they might not receive otherwise. This way new faculty can be made more
aware of the teaching pedagogy things that JSU has on campus.

VI.

SGA President Sharp- Bibb Graves Building Resolution

President Sharp said that there was an online petition calling on the removal of Bibb Graves name
from the administrative building and honoring of our administrative building in one of the alternate
names that was offered on this resolution was Miss Barbara Curry, who was the first African
American student here at Jacksonville State University. In response to that online petition, the SG
assembled a student task force with a focus on diversity, and multiple student leaders were
appointed to the task force from around campus. This student task force developed a system in
reviewing and researching buildings on campus. SGA was charged by President killingsworth to not
only perform research on Bibb Graves Hall, but all buildings. He noted that the SGA cabinet formed
sub-committees to perform that task. The sub committees did research on the subject including
meeting experts. Once that took place, the student task force came back together and reviewed
what was found by the subcommittees and then voted on whether or not to write a resolution to
send to the students. SGA went through all the steps and the resolution was written and it was

presented to the student Senate on August 3rd, 2020, and it passed unanimously. SGA is now
sending it to Faculty Senate to review it and vote on it. If it passes here, SGA will be presenting it to
the board of trustees in October. SGA cabinet thinks it is very important to not only have students
support in the recommendation of a name change, but also the faculty support.
Ms. Lenn Rainwater says that SGA did an excellent job on their research and their resolution. She
echoed Dr. Hathaway's sentiment that the change process should be a two-step process; first, we do
the resolution about changing the name and then have a selection of candidates for naming the
renaming the building.

Dr. Paul Hathaway makes a motion to unanimous support for the student resolution. Dr. Michael
Boynton second the resolution. Mr. Eric Sloughfy abstain from voting. The faculty senate votes to
support the resolution.

VII.

Faculty Senate Committees

Dr. Hammack requests all the faculty senators to fill out the faculty senate committee sign up form.
Once the committees are assigned, the committees would elect a chair who would then serve on
the executive council of the faculty senate.

VIII.

Old Business

None

IX.
X.

New Business
None
Adjournment

Faculty Senate Meeting

October 12, 2020
Senators in Attendance: Wendy Stephens, Jeremy Ross, Don Bennett, Kay Lang, Mike Boynton, Jimmy
Triplett, Missy Duckett, Michael Alvidrez, Lenn Rainwater, Eric Sloughfy, Makenzie Bayles, Hungwei
Tseng, Falynn Turley, Arlinda Wormely, Yingqi Tang, Tom Anderson, Helen Kaibara, Lance Richard
Ingwersen, Kim Westbrooks, Paul Hathaway, Sayyed Fawad Ali Shah, Xiaoqing Wang, Jeffrey Van Slyke.

Meeting Agenda

I.
II.

Welcome and Call to Order
Adoption of the September Minutes
Senator Ms. Lenn Rainwater pointed out a couple of errors and proposed that approval of
the minutes should be delayed till the errors are fixed. Dr. Hammack agrees with suggestion.
Dr. Sayyed Shah will fix the errors. Senator Ms. Lenn Rainwater says that she does not feel
comfortable with the recording of the faculty senate proceedings. Provost Dr. Shelton
shares that the university attorney has recommended to the administration that they may
record their meetings for minutes purposes but should delete the recording as soon as the
minutes are complete so that people are aware of that process. She presumes that the
advice would extend to the faculty senate as well. Dr. Hammack announces that the faculty
senate meetings will be recording for minutes purposes but the recordings would be deleted
as soon as the minutes are complete.

III.

Dr. Christie Shelton, Provost and Senior Vice President for Academic Affair, Academic Report
Provost Dr. Shelton shares the academic report with the senators. She thanks the faculty for
their efforts. She says that she understands that faculty has tremendous workload right
now. She says that we are going through historically difficult times because she doubts
anything we come up against in our time in these roles will be comparative to what we just
experienced, and it has definitely caused some sleepless nights. Dr. Shelton shares a review
of communication with faculty, staff and students over the past several years. She says that
in 2020 the administration communicated more often with faculty and students compared
to previous years and one of the reasons for increase in that communication is COVID-19.
She said that she was satisfied with the readership statistics of those emails. She shares that
at least 75% of employees and half the students read every single email that was sent out.
This is tremendous when you consider that the industry averages about 7%. She says that
the administration scaled back messages for the fall because their plans were actually
finalized and implemented. JSU has a dashboard on the COVID-19 university page that is
updated often. She says that there is an entire section on the same webpage that is
dedicated to frequently asked questions for faculty and staff.
She notes that since fall semester began about 8 weeks ago, we have had 7 emails from the
office of the president. Three of those have been specific to COVID-19, and there is another
one scheduled. The open rates for each of those emails about Covid-19 were 53 %, 64%, and
88%, which is really impressive. Provost Dr Shelton has two options for communicating with

faculty. She has what is called tailored Mail. That is the pretty looking email, nice and
polished, and that is actually sent out by Kim Turner in the provost office, and that's what
we get with graduation information and stuff like that. There is also a listserve that was
generated by IT that covers all part time and fulltime faculty. It only works if Dr. Shelton
sends it. Dr. Shelton has used that a few times to communicate things. Provost Dr. Shelton is
working with HR right now to make sure that everyone understands the resources available
such as the Telehealth options available for counseling, the options available if employees
want to be tested for COVID-19 offsite.
Provost Dr. Shelton shares information about changes in the Spring calendar. A decision has
been made to eliminate the winter break and to have the last two days before the finals
begin as academic prep.
Questions:
Dr. Lance Ingwersen: Is there any way to breakdown that data between students, faculty
and staff as a way for faculty to get a little bit better handle on where those cases are taking
place and other kinds of information like that.
Dr. Shelton says that Ms. Emily Duncan is in the meeting she will talk about that. She thinks
Dr. Ryan is open to suggestions and he manages this dashboard. Mr. Terry Casey, vice
president for Student Affairs, thinks the reason JSU has not broken that down by faculty,
staff and students is because JSU had very few faculty and staff test positive. If JSU has only
have one case and people found out about that then it would be a violation of HIPAA, he
believes, but he is not 100% sure about that.
Ms. Emily Duncan shares that as of last week JSU had two faculty who had tested positive.
She says that it may be easily determined who has COVID-19 if JSU shares the numbers,
especially when they are small. She shares that JSU has had a total of 509 positive cases,
among those two were faculty, 25 were staff members, and 482 students. As of last
Thursday the active cases were 32.

Dr. Russell Hammack: Are there mental health services in effect right now for faculty?

Provost Dr. Shelton says that she is trying to determine what can be done via Telehealth and
how all that is managed. She is waiting on Tammy to clarify some of her questions and then
she will have that information.

IV.

Dr. Tim King, Vice President for Student Success
Dr. King, vice president of Student Success, provides information about the establishment of
the Student Success Center. He says that the center will occupy three floors of the library.

He invited the faculty to visit the Center. He says that the goal of the Center is to help
students at JSU succeed. He says that the center also aims to serve the faculty by helping
them identify needs where the center can help students in a particular class or program of
study.
Questions
Senator Kim Westbrooks: What do you envision as a successful fulfillment of the new
student success center’s mission? And what role does the library play in that?
Dr. King says that the primary thing they are trying to do is creating environment where
students are going to feel welcome to learn, associate, and engage. He says that they
already have that at the library, so all they are doing is adding another piece.
Senator Dr. Paul Hathaway asks what type of advising is the center looking into? Because
the advisement is so varied across campus.
Dr. King says that the idea in his head right now is the provision of resources on the website.
For example, if a student does not know what to do about advisement, they can go to the
website and check advisers for different programs and checksheets etc. He wants to simplify
the process by synthesizing the information and making it easier for students to use.
JSU is improving its alert system so that faculty is better informed of the progress of their
students. JSU faculty can request individual JSU Navigate trainings by contacting Kimberly.

V.

Ms. Emily Duncan, Covid-19 Special Assistant
Mr. Terry Casey says that the communication flow about COVID-19 has improved. At the
beginning of the semester their office was overwhelmed with questions, calls, complaints,
and issues. Cares Funding allowed JSU to hire Ms. Emily Duncan as special assistant to help
through the process. She has helped with the communication flow and answering questions.
Ms. Emily Duncan says that there is a FAQ page that can answer a lot of the questions that
people have. Faculty, Staff, and Students can also track of the number of active cases
through the website. Recently we have had some days where we have not had any new
cases documented, so those numbers haven't always changed on a day to day basis. She
requests the faculty to inform the housing through cocky care support questionnaire about
any of their students who are in isolation or quarantine so that they can take good care of
them. She informs that if a student notifies the faculty that they have tested positive for
COVID19, the faculty should encourage them to complete the self-reporting form. Faculty
can contact Ms. Duncan with questions they have at e.duncan@jsu.edu. Her extension is
5886. She informs that most of the COVID19 cases were reported from environments where
the guard was let down. If a student notifies a faculty and says that they have been in
quarantine for the last two weeks but never notified the faculty, the faculty can contact Ms.
Duncan and she can check her running list for the faculty.

VI.

VII.

SGA President Sharp- SGA Update
SGA VP Cindy Danini attended the meeting. She shares that SGA is sponsoring events for
students to try to give students a sense of normalcy. She informs that student morale is not
very high. She says that students feel as if they are not being able to process the information
they are being given.
Dr. Russell Hammack- Presidential Focus on 2020-2021
Faculty Compensation
Faculty Senate President Dr. Hammack says that he had a tough conversation about faculty
compensation with the president and provost last week. He provides a historical context of
the issue. He shares that JSU had conducted a study to compare compensation of JSU
faculty with that of other similar regional universities and based on that report some
recommendations were being made. However, there was no follow up on that. Dr.
Hammack approached the president and provost about the issue. He was told by the
president and provost that the deans are supposed to get information on faculty salary
compression to them this fall. They have a plan in place for dealing with this issue. Dr.
Hammack based on his conversations with the president and provost believes that they are
going to identify the schools that are in the most need. Senator Dr. Mike Boynton thanks Dr.
Hammack for following up on this issue. He says that provost Shelton is a strong supporter
of the initiative.
Dr. Hammack believes that there is a 2% raise coming from Board of Trustees. Senator Dr.
Paul Hathaway points out that there are two separate issue as far as faculty compensation is
concerned. The first issue is the faculty compensation compared to faculty of the other
universities of the same status in the region. He says the other issue is that we have got new
faculty coming on and making more than the associate professors in the same department.
He says that associate professors who have been at JSU for 10 years are being paid less than
the brand-new professor that walk on campus or very close to the same. He thinks that is
crushing morale of the senior faculty and can result in push back from the senior faculty,
which is not good for the university.
Faculty Senator President Dr. Hammack says that both the issues were identified and
discussed and the administration realizes that those need to be addressed. Dr. Hammack
says that he will have more information to share by December.
Faculty Resource Guide
Faculty Senate President Dr. Russell Hammack presents his idea of developing a faculty
resource guide. He says that the purpose of the faculty guide would be to help the new
faculty provide information about the town and introduce them to different businesses and
other facilities such as availability of different restaurants and childcare etc. He wants to
assign this responsibility to Faculty Senate Welfare Committee. The faculty resource guide
would be uploaded to the Faculty Senate website.

JSU Council of Faculty Senate Presidents
Dr. Hammack proposes a Faculty Senate Presidential Council that would provide counselling
to the president of the Faculty Senate. He says that it is wise to take advantage of the
experience of the senior faculty who have served the faculty senate as presidents and are
still serving JSU. It will help new presidents who are not at JSU for that long to understand
the issues that are going on for years. He asked Senator Dr. Kim Westbrooks to give him
information about the number of past faculty senate presidents who are still serving JSU
and she found that there are about 15 former Faculty Senate presidents that are still active
employees at JSU. This will be a voluntary committee. They will provide counselling to the
president when needed. Senator Dr. Wendy Stephen supports the idea. She thinks that it is
a very wise idea. Senator Dr. James Woodward also says that he supports the idea. He
believes that since the compensation idea has been going on for a long time, so that could
be a way of keeping the conversation going from president to president.

VIII.

Faculty Senate Committees
Dr. Hammack has assigned senators to different Faculty Senate committees. He asks the
committee members to meet either online or through email and choose a chair for their
committees. The committee chairs will also serve on the executive council. Dr. Hammack
says the chairs should ideally be selected before the November executive council meeting.

IX.

Old Business
Senator Dr. James Woodward shares that the state district attorney is looking into the
change of the name of a building at Troy University. Dr. Hammack did some research on the
issue after the Faculty Senate supported the SGA resolution and one of the issues he found
was that if an institution decided to change a name without go through the legal process,
there is a $25,000 fine for that based on Alabama law. SGA at JSU wants to go through the
legal process. The resolution will be presented to the Board of Trustees in the next week’s
meeting.

X.

New Business
The provost is concerned for faculty morale. The administration would like to do something
for the faculty but the options are limited for them due to COVID-19. Senator James
Woodward suggested reimbursement or payment of the winter break dues for faculty for
using gym.
Dr. Hammack says that he agreed with Senator Paul Hathaway’s idea of get one or two
personal days during the spring semester.
Senator Dr. Paul Hathaway suggests that the faculty senators go back to the faculty and ask
them what they would like to get that does not impact the budget but still benefit them.

December Faculty Senate Meeting Date Change- December 7 th

Announcements
The Drama department will be presenting first mainstage virtual production ever on
Halloween weekend. You log in at a certain time and use a special code and pay your $10
ticket price and then you wait in the lobby. You would watch the show like a normal play.
But it's all on your computer in the comfort of your own home.

XI.

Adjournment

Faculty Senate Meeting
November 9, 2020
Senators in Attendance: Jeff Dodd, James Woodward, Jeff Pruitt, Jamie Runnells, Wendy Stephens,
Jeremy Ross, Don Bennett, Kay Lang, Michael Boynton, Jimmy Triplett, Mellisa Duckett, Michael
Alvidrez, Lenn Rainwater, Eric Sloughfy, Makenzie Bayles, Hungwei Tseng, Falynn Turley, Arlinda
Wormely, Yingqi Tang, Tom Anderson, Helen Kaibara, Kim Westbrooks, Monica Trifas, Paul Hathaway,
Sayyed Fawad Ali Shah, Xiaoqing Wang, Jeffrey Van Slyke.
Meeting Agenda

I.
II.

Welcome and Call to Order
Adoption of the September and October Minutes
September and October minutes were approved by the faculty senate.

III.

Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs, Academic
Report
Provost Dr. Shelton shares the academic report with the faculty senate. She encourages the
senators to take time for themselves during the break. She discusses the issue of faculty
salary compression. She notes that the university has made progress on faculty salary
compression. She conveys that it would be very difficult for the administration to take care
of everybody at one time across the entire university. She says that the university needs
about a 1.2 to 1.3 million dollars to address all faculty salaries. It was going to take around
the same amount to address staff compression. She shared that one discussion the
administration had was to forego the 2% raise and use it for compression. The idea was to
start with one group and address as much as the university can with that money and move
on but that did not happen. She shares some ways in which the administration is addressing
this issue now. She shares that the early retirement program was also financially helpful for
the university. A number of people are taking advantage of early retirements. She noted
that early retirements will help JSU with salary savings in the long term. She says that the
goal is to use the salary savings from the early retirement program to address the issue of
salary compression. The university will save money even if the schools have to replace every
single retiring faculty member since most of the retiring facuty are retiring at the professor
rank and in most cases they will not be replaced at that level. She informs the faculty senate
that the administration is also moving toward an approach that she has officially requested
from the President at his direction, whereby any faculty savings or staff savings in the
division of Academic Affairs when someone leaves, regardless of whether it's retirement
termination or whatever, or own choice will stay in academic affairs, which is not the case
now. At this time, those funds are swept into the General University account and the
provost does not have any control over them. She shares that official request was sent to
president and they are meeting next week to allow the provost to have that control so that
she could work with Deans to address faculty salary compression. She shares that the
university has already addressed this issue in the the School of Science. The university was
able to address that from the resignation of someone who was at the high end of the scale
in terms of salary, so we were able to replace a professor with an instructor and were able
to use that salary savings. She says that the deans have been asked to look at this issue in
their respective schools
In response to a question she said that the deans are working with HR to look at the most
recent data of salaries. In response to another question she said that the faculty that are
going to have a compression adjustment will be notified.
Dr. Shelton also shares that faculty would be receiving communication very soon regarding
program review. President Dr. Killingsworth and Provost Dr. Shelton would be scheduling
virtual check-in sessions with each school in the Spring. They would like to see the faces of
all the faculty and staff at those sessions. She informs that the COVID-19 numbers are
looking very well for the campus. JSU had one positive case in the last two days. She says
that she understands that some of our faculty are teaching to empty classrooms, which is a
very discouraging experience. She says that we are going through an unprecedented time

and many people are experiencing what are are. She says that she has asked Dr. Walsh to
look at some strategies to help improve that.
IV.
V.

Dr. Joe Walsh, Vice Provost for Academic Affairs
Dr. Walsh informs the senators that university had recommended that recommended that
students contact the instructors if they were going to be absent. He says that web enhanced
courses was another strategy used by the university to deal with the issue of absenteeism.
This strategy enables students to still remain connected with the classroom and connected
with the assignments and with the instructors. He says that he understands faculty concerns
about student absence from class and the value of that but since these are unprecedented
times, he encouraged faculty to explore alternative routes to just physically showing up.
Dr. Walsh also shares that from an ongoing survey of graduate and undergraduate students
conducted by JSU aims at understanding students’ perceptions of this year. He says that the
students are overall happy with this semester inspite of all the disruptions in their academic
and personal lives.
The survey shows that students like the convenience of online couses. They also liked the
flexibility, understanding, and communication that they receive from their faculty.
However, Dr. Walsh says that there were still some students who said they were not able to
communicate with their faculty. Some students said they were confused about what they
were supposed to do.
Some students said that the faculty was riding them too hard.
He also says that JSU has students who are having technical problems. They are unable to
watch or participate in classes because of low bandwidth.

He invites faculty to share their concerns about absenteeism with him through email and he
will be happy to look into those and see what the administration can do to tweak the
absence policy.
VI.

SGA President Sharp- SGA Update
SGA President Jarrod Sharp says that he is sure that it is a very hard thing to stay
encouraged to show up everyday and teach to an empty classroom. But he adds that he
knows multiple students who have gone back home with all their classes being online, and
they have got an extra job or two just to make ends meet or just become more financially
stable while being in college. He says that students really do appreciate really appreciate the
recording of lectures professor put on Canvas. They are utilizing those videos and a lot of
them are watching them at night, and they are watching these videos between breaks at
their jobs or at work. He says that students might not be there live as the professor were
lecturing and teaching the initial time period, but they are utilizing the material that the
professors are posting.
Mr. Sharp says that SGA have stayed true to its promise of arranging weekly events from
students. SGA had a couple of trivia nights, drive in movie theaters, and paint nights.

VII.

VIII.
IX.
X.

XI.

Updates:
a. Bibb Graves Hall
Faculty Senate President Dr. Russell Hammack shares updates from the last Board of
Trustees meeting. He informs that Board of Trustees accepted the SGA resolution for
the change of the name of Bibb Graves Hall. He adds that they did not determine if they
were actually going to change the name of the building, but they did say that they
would accept the resolution and take it under consideration.
b. Faculty Compensation
Already discussed by Dr. Shelton
c. Council of Faculty Senate Presidents
Dr. Hammack says that he shared his idea of creating council of past faculty senate
presidents with the Board of Trustees. They appreciated the idea. Dr, Hammack plans on
a making formal proposal to make some adjustments to the bylaws of the faculty senate
to create the council.
Old Business
None
New Business
None
Announcements
Senator Lenn Rainwater shares that Dr Louisie Clark has received a promotion and will be
working with Dr. Shelton. Dr. Bill Scroggins, who was the head of the Finance, Economics
and Accounting department, is now the. Interim Associate Dean of the School of Business
and Industry.
Adjournment

Faculty Senate Meeting
December 7, 2020

Senators in Attendance: Jeff Dodd, James Woodward, Jeff Pruitt, Wendy Stephens, Jeremy Ross, Don
Bennett, Kay Lang, Michael Boynton, Jimmy Triplett, Mellisa Duckett, Michael Alvidrez, Makenzie Bayles,
Hungwei Tseng, Falynn Turley, Arlinda Wormely, Yingqi Tang, Helen Kaibara, Kim Westbrooks, Monica
Trifas, Paul Hathaway, Sayyed Fawad Ali Shah, Xiaoqing Wang, Jerod Sharp.

Meeting Agenda

I.
II.
III.

IV.

V.

VI.
VII.
VIII.
IX.

Welcome and Call to Order
Adoption of the November Minutes
November meetings were approved by the faculty senate.
Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs,
Academic Report
Provost Dr. Shelton thanks the faculty for everything they have done to get through
a very difficult and trying time. She says that the university conducted a survey of
students to examine their perceptions of Fall 2020 based on the type of classes that
they had most often. The students provided good feedback. The university
administration is working to pull that data together so that it can be shared with the
faculty. Students prefered in person classes and mentioned that they also enjoyed
hybrid courses with mostly on campus option. She also shared plans for the
commencement ceremony with the faculty.
SGA President Sharp- SGA Update
SGA President Jerod Sharp shared that SGA arranged several events for students
such as paint nights and trivia nights during Fall 2020. SGA has created a council that
will serve as a voice of students to Sodexo regarding the quality of food and service.
Another thing SGA has done through a recent legislation is the creation of a judiciary
panel outside of the senate.
Proposal and Discussion- Council of Faculty Senate Presidents
Faculty Senate President Dr. Hammack shared the proposal for the Council of
Presidents with the faculty senators. He said that the proposal would require
changes in the bylaws. According the bylaws, we is required to present the proposal
in one meeting of the faculty senate and then vote on it in the following meeting. Dr.
Hammack will officially present the proposal for voting in the January meeting.
Old Business
None
New Business
None
Announcements
Adjournment

Faculty Senate Meeting
January 11, 2021
Meeting Agenda

I.
II.
III.

IV.

V.

Welcome and Call to Order
Adoption of the December Minutes
December meetings were approved by faculty senate.
Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs,
Academic Report
Provost Dr. Shelton welcomes everyone back for the spring semester. She shares
that the university is continuing to monitor vaccine availability and distribution.
The administration’s goal and hope is to be able to vaccinate JSU campus community
on campus using volunteers. Dr. Jeff Ryan is in contact with the Department of
Public Health daily. She says that the student enrollment for spring 2021 looks good.
The enrollment is around 200 students above compared to where it was last spring.
However, she adds that administration is still trying to understand both short- and
long-term effects of COVID 19 on the campus finances. She says the classes were
advertised in much better way this semester. There was a glitch in the system that
the administration didn’t know about, but the glitch has been removed now. Now
the students can easily see what types of classes students will be taking.
SGA President Sharp- SGA Update
SGA President Sharp says that SGA has planned several activities for students for
Spring 2021. The activities include karaoke, trivia nights, and sporting events.
Proposal- Council of Faculty Senate Presidents
a. Discussion

Dr. Jamie Runnells, Dr. Tom Anderson, and Dr. Wendy Stephens made a motion
to discuss the proposal for the Council of Presidents. Dr. Melissa Duckett and Dr.
Helen Kaibara seconded the motion. There was no discussion. Dr. Paul
Hathaway moved a motion to end the debate for the proposal. Ms. Lenn
Rainwater seconded the motion to end the debate.
b. Vote
The proposal was approved by the faculty senate with a unanimous vote.

VI.
VII.

VIII.

Old Business
None
New Business
Faculty Senate President Dr. Hammack also brought the issue of the timing of the
student evaluation up for debate. He shared that some faculty members were
concerned about the timing of the student evaluations. He plans on discussing the
possibility of brining the evaluations up a week or two before the final exams to get
a more objective feedback from students. Dr. Hammack will also discuss the issue
with SGA President Mr. Jerod Sharp.
Announcements
Dr. Michael Boynton shares that the Drama department is not going to do any live
production for Spring 2021 due to safety reasons. However, the department plan on
live streaming a production. The department is also going to continue with its
scripted reading series.
Dr. Tom Anderson shares that three students from the Sport Management and
Recreation department are volunteering for the Super Bowl. The students will be
helping with the Super Bowl in Tampa Bay.
Ms. Lenn Rainwater informs the senators that the School of Business and Industry
will be moving to Merrill Hall in August.
Dr. Melissa Duckett shares that construction on JSU South will start soon. The
university is still working on whether it will purchase Brookstone or not.

IX.

Dr. Hammack informs that Education recently completed state and national
accreditation and received positive reviews.
Adjournment

Faculty Senate Meeting
February 8, 2021
Senators in Attendance: Jeff Van Slyke, Lenn Rainwater, Jeff Dodd, James Woodward, Wendy Stephens,
Jeremy Ross, Don Bennett, Kay Lang, Michael Boynton, Jimmy Triplett, Michael Alvidrez, Makenzie
Bayles, Hungwei Tseng, Falynn Turley, Arlinda Wormely, Yingqi Tang, Helen Kaibara, Kim Westbrooks,
Monica Trifas, Paul Hathaway, Sayyed Fawad Ali Shah, Xiaoqing Wang, Cindy Danini, Russell Hammack,
Tom Anderson.

Meeting Agenda

I.
II.
III.

Welcome and Call to Order
Adoption of the January Minutes
January minutes were approved.
Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs, Academic
Report
Provost Dr. Shelton provides information about the presidential inauguration ceremony. The
inauguration ceremony is scheduled for Friday, April 9th. The actual ceremony will be in Pete
Matthews Coliseum. University will follow all COVID-19 related guidelines during the event.
Dr. Shelton says that she will ask the faculty to cancel their classes between 10 a.m. to 12:15
p.m., so that students and faculty could attend the ceremony.
Dr. Shelton also shares documents with information on the timeline shift of the Faculty
Annual Review. She says that for Spring 2021 evaluations, if faculty wanted to count the fall
2019 evaluations instead of spring 2020, they should be able to do so.
She says that when a faculty member receives first contract for a tenure track position that
contract should clearly say whether the faculty has been given service credit toward
promotion and tenure. Instructors who have been promoted to the rank of a tenure track
assistant professor position after receiving a terminal degree should have received another
contact. The new contract should have clearly stated one or two years credit the faculty

member received toward tenure and promotion. However, she says that JSU had a tornado
in 2018 and then a pandemic in 2020, so sometimes during crisis things fall by wayside.
Therefore, in some cases, she had to go back and ask for permission to provide retroactive
credit. If a conversation indicating credit as an instructor occurred with the department
head and dean but that was not formalized with the language in the contract, then the dean
of the school needs to reach out to Dr. Shelton and request that consideration be given and
explain why so that Dr. Shelton can provide that memo and attach it to the actual contract
that is put in the faculty member’s promotion and tenure portfolio.
Dr. Shelton informs that Dr. Ryan has not received any communication from the Alabama
Department of Public Health. However, university has already started making preparation
for the distribution of vaccines. JSU has identified a location for vaccine distribution and has
a plan in place. She encourages the faculty to get vaccination wherever they could.
Dr. Shelton also discussed faculty salary compression. She says that the university plans to
address salary compression but that is dependent on the financial situation of the
university. She says that the faculty early retirement program may provide an opportunity to
address the issue of salary compression in some programs where professor ranked faculty
have retired and they would replace them with an assistant or associate professor.
JSU is going to build Randy Owen Performing Arts Center. The building will end up costing
around $35 million. Dr. Shelton says that the governor of Alabama has decided to honor
trustee Randy Owens due to his extensive contributions as a JSU trustee, famous country
music superstar, and his contributions to the state of Alabama. The state has allocated $15
million to JSU as seed money to build the Randy Owen Performing Arts Center. This money
cannot be used for payroll. She says the goal is to raise money for the rest of the building
from those that Randy Owen has influenced or helped along the way who are now big name
country music stars.
IV.

SGA Vice President Cindy Danini- SGA Update
SGA Vice President Ms. Cindy Danini says that students are excited to be back on campus.
She adds that SGA is planning to arrange drive-ins, karaoke nights, and other activities to get
the students prepared for the semester.

V.

Dr. Emily Messer, Vice President of Enrollment Management- Enrollment Update
Dr. Emily Messer, vice president for Enrollment Management, provided the senators an
update on the spring enrollment. She says that the official number for spring enrollment are
not yet out, but the unofficial enrollment number is 8,312. According to Dr. Messer, this is
the first time that JSU’s enrollment has been over 8,300 since spring of 2013. The number
represents a 1.3% increase over last spring.
She notes that most of the increase was from graduate students. JSU saw a slight decrease
in freshmen for the fall semester but made that up for a significant portion of freshmen for

the spring semester. She says that many students took a semester off and chose to enroll
this spring. She says that some students who did not enroll last fall have already reapplied
for the next year.
Dr. Messer shares that JSU is down about 8% in the freshmen applications. The national
trend is a decrease of about 17% in freshman applications. JSU is also trying to target former
JSU students that never completed their college degree to encourage them to complete
their degrees. JSU students who have been inactive for the last two years will get a three
credit hours scholarship if they enroll for at least six credit hours.
VI.

Dr. Lori Owens, Professor and Director of the Honors Program
Dr. Lori Owen says that JSU Honors Program is recruiting faculty to teach courses for the
honors program. These are one hour university honors courses.
She says that the lower-level university honors classes are designed to give an opportunity
for the freshmen and sophomores to get to know one another and to work on projects
together. All of the honors courses would meet one day a week for one hour and they are in
person.
Especially, JSU Honors Program is in need of faculty who would be willing to implement a
service-learning opportunity. Faculty members who are interested in the opportunity need
to fill out a one-page form. The form needs to be signed by the department heads. Dr.
Owens says that the honors program is already giving priority consideration for next spring.
April 1st is priority consideration and the last day to absolutely submit the one-page
application is in September. Faculty members who teach honors courses either get course
release from their departments or they get a one-hour overload contract from the honors
program.

VII.

Building Updates
Faculty senate president Dr. Hammack shares that the admissions office is moving to TMB.
JSU will buy the Brookstone building which is adjacent to the old RMC Jacksonville building.
He says that Mason Hall had multiple things that were named after former faculty, teachers,
and people that were associated with JSU.

VIII.

Covid-19 Vaccination Process
JSU has not yet received any update on the vaccine it requested from the Alabama
Department of Public Health.
Old Business
None
New Business
None
Announcements
Dr. Paul Hathaway shares that a faculty member from his department has received funding
to do a lecture series. Due to COVID-19, the faculty member has been able to do it virtually.
The lecture series will involve community members and community college students.

IX.
X.
XI.

Dr. Mike Boynton announces that the Drama department is going to be doing a special part
of its scripted series reading. The department is also going to be doing a special Talkback
guest lecture discussion.
Dr. Flynn Turley shares that the deadline for the submission of nomination for faculty
awards has been extended to February 26th. She encourages the faculty to nominate their
colleagues or themselves for the awards.
Dr. James Woodward says that JSU jazz ensemble will go to London in January 2022 for two
weeks.
Dr. Russell Hammack says that JSU basketball, football, baseball, softball, and volleyball
teams are playing in the spring. There are athletic events around campus on Fridays,
Saturdays, and Sundays.

XII.

Adjournment

Faculty Senate Meeting
March 8, 2021
Senators in Attendance: Jeff Van Slyke, Lenn Rainwater, Jeff Dodd, James Woodward, Wendy Stephens,
Jeremy Ross, Don Bennett, Kay Lang, Michael Boynton, Jimmy Triplett, Michael Alvidrez, Makenzie
Bayles, Hungwei Tseng, Falynn Turley, Yingqi Tang, Helen Kaibara, Kim Westbrooks, Monica Trifas, Paul
Hathaway, Sayyed Fawad Ali Shah, Xiaoqing Wang, Cindy Danini, Russell Hammack, Jeremy Ross, Melissa
Duckett, Jeff Pruitt, Jamie Runnells.

Meeting Agenda

I.
II.
III.

Welcome and Call to Order
Adoption of the February Minutes
February minutes were approved.
Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs, Academic
Report
Provost Dr. Shelton provides information about the university’s plans for returning to
normal operations in Fall 2021. She says that a press release regarding returning to normal
operations will be issued soon. Dr. Shelton also informs that the university will not offer
online teaching accommodations for Fall 2021. However, she adds that extenuating or
unusual circumstances will be handled on a case-by-case basis. JSU administration is
planning to arrange the annual faculty awards ceremony. The event will be hybrid.
Nominees for different awards will be invited to attend an in-person event. The event will
also be streamed online for other faculty members. The award presentations will be
followed by a wine and cheese reception.

IV.

SGA Vice President Cindy Danini- SGA Update
SGA is getting ready for the annual elections. SGA officers and student senators will be
elected during the elections.

V.

Dr. Jeff Ryan, Chief of Program Operations
Dr. Jeff Ryan provides information about the status of COVID-19 cases on campus and
university’s plans for vaccination. He says that university has only eight active COVID-19
cases. He adds that the number of cases at JSU are far better than the overall situation in
the county. He believes that rapid testing and proper contact tracing have helped JSU
contain the spread of COVID-19 better. JSU is prepared to do a mass vaccination campaign.
JSU will follow the Alabama Department of Public Health’s prioritization plan during the
mass vaccination campaign.
He says that the return to normal operations during the Fall 2021 will start incrementally,
and some departments will start returning to normal operations during Summer 2021. He
says that the Provost and the President want to restore the number of in-person classes to
where we were pre-pandemic.
He adds that the university also plans to increase the classroom capacity by changing the
social distancing rules from two meters to one meter.

VI.

Ms. Lynn Garner, Assistant Director, Office of Sponsored Programs
Ms. Lynn Garner says that the Office of Sponsored Programs is pursuing a couple of
childcare center grants. Her team has developed a needs assessment survey that will soon
be distributed. She requested the faculty to complete the survey. The survey will provide
data for inclusion in the needs assessment for the grant application. Office of Sponsored
Programs will also work with School of Education to complete at least one application for
Alabama’s first-class pre-k system.

VII.

Dr. Tim King, Vice President for Student Success
Dr. Tim King says that NACATA, the national professional organization for academic advisors,
is conducting an online consultation with JSU. He says that each school has a time allotted
during which academic advisors will be able to speak with the consultants about academic
advising. It is a three-day event. The consultation is a part of the student success initiative of
JSU. He also informs that the faculty alerts response rate has significantly increased this
semester. He shares that his office received 294 alerts from faculty this semester compared
to 27 total alerts in Fall 2020.

VIII.

Ms. Brianna Bell, PASS Coordinator
Ms. Brianna Bell shares information about PASS (Peer-Assisted Study Sessions) program at
JSU. It is a peer study system where students learn from each other. The sessions are
facilitated by PASS leaders. She says that sessions are arranged for courses in which higher
than 20% of the students have failed or withdrawn. PASS allows students another
opportunity to study and practice problems, consolidate their learning within a group with
their other peers. All students are encouraged to come regardless of their academic ability
or knowledge level. She says that data shows that students who attend PASS on a regular
basis can make a letter grade better than those who do not attend PASS. The more times
students visit study sessions, or they visit PASS, the more likely they are going to have a
higher GPA.

IX.

Senator Dr. Helen Kaibara
Senator Dr. Kaibara presented a resolution to publicly acknowledge that JSU is on land that
was traditionally Native American. She says that the resolution aims to honor those Native
American tribes. She will also share links to similar resolutions incorporated by other
universities with President Hammack. President Hammack will then share those with the
faculty senators. Faculty senate will vote on the resolution in April.

X.

Faculty Senate Committee Updates
a. Dr. Melissa Duckett- Elections Committee
Senator Dr. Melissa Duckett says that the election committee has updated the list of faculty
senators.
She encourages faculty senators to nominate themselves or their colleagues for the
positions of Vice President/President-Elect, Secretary, and Historian. She sent out a call for
nominations but did not receive any response. Dr. Duckett notes that the Vice
President/President-Elect should be a tenured professor.
b. Dr. Falynn Turley- Honors Committee
Dr. Falynn Turley says that Honors Committee has received 33 nomination and their
supporting documents. The committee will finalize the winners of the awards by the end of
March.
c. Dr. Jeff Dodd- Policies Committee

Dr. Jeff Dodd says that the Policy Committee has been assigned the task of coming up with a
policy for the award of honorary doctorates. Dr. Shelton had requested faculty senate to
develop a policy for the award of honorary doctorate degrees by JSU. The committee will
have a draft of the policy ready by April.
d. Mrs. Lenn Rainwater- Welfare Committee
Senator Mrs. Lenn Rainwater presents a resolution to change the name of the Welfare
Committee to Faculty Advocacy Committee. Faculty senate will vote on the resolution in the
April meeting.
e. Dr. Russell Hammack- Council of Faculty Senate Presidents
Faculty Senate President Dr. Hammack says that the Council of Faculty Senate President had
a very successful first meeting.
XI.

XIII.

Old Business
No old business.
New Business
No new business.
Announcements
Senator Dr. Mike Boynton says that the Drama department is becoming the Theater and
Film department or the Department of Theatre and Film. The School of Arts and Humanities
is sponsoring a Teaching Shakespeare workshop geared towards teachers, particularly
middle and high school teachers who teach Shakespeare.

XIV.

Adjournment

XII.

Faculty Senate Meeting
April 12, 2021

Senators in Attendance: Arlinda Wormely, Jeff Van Slyke, Lenn Rainwater, Jeff Dodd, James Woodward,
Wendy Stephens, Jeremy Ross, Don Bennett, Kay Lang, Michael Boynton, Jimmy Triplett, Michael
Alvidrez, Makenzie Bayles, Hungwei Tseng, Falynn Turley, Yingqi Tang, Helen Kaibara, Kim Westbrooks,
Monica Trifas, Paul Hathaway, Sayyed Fawad Ali Shah, Xiaoqing Wang, Jerod Sharp, Russell Hammack,
Melissa Duckett, Jeff Pruitt, Jamie Runnells, Mark Sciuchetti, Tom Anderson.

Meeting Agenda

I.
II.
III.

Welcome and Call to Order
Adoption of the March Minutes
March minutes were approved.
Dr. Christie Shelton, Provost and Senior Vice President for Academic Affairs, Academic
Report
Provost Dr. Shelton provides information about the university’s plans for returning to
normal operations in Fall 2021. She says that a press release regarding returning to normal
operations will be issued soon. She informs that JSU has three active COVID-19 cases. The
cabinet will soon make a decision about masks after Spring 2021. JSU will make decisions
based on Alabama Department of Public Health and CDC guidelines. JSU administration is
planning to arrange the annual faculty awards ceremony. The event will be hybrid.
Nominees for different awards will be invited to attend an in-person event. The event will
also be streamed online for other faculty members. The award presentations will be
followed by a wine and cheese reception. University administration has approved posting of
the director of the faculty commons position.

IV.

SGA President Jerod- SGA Update
SGA annual elections are scheduled for tomorrow. SGA officers and student senators will be
elected during the elections. A total of 10 candidates are running for executive council
positions this year. Candidate for the president position is running unopposed.

V.

Dr. Tim King, Vice President for Student Success
Student Success Center is conducting a survey to get feedback from Faculty and Students.
Dr. King encourages faculty members to complete the survey. He informs the faculty senate
that 956 students have registered for summer orientations. This number represents an
increase of 322 students compared to the number of students who registered for
orientations last summer.
Dr. Melissa Duckett- Elections Committee
a. Election of Officers
Dr. Wendy Stephens elected vice president/president-elect (unopposed)
Dr. Helen Kaibara elected historian (unopposed)
Dr. Mellisa Duckett elected secretary (unopposed)
Dr. Jeff Dodd- Policies Committee

VI.

VII.

VIII.

IX.

X.

The policies committee is working on a draft of policy guidelines for the award of honorary
degrees. The guidelines will be presented to board of trustees. The final authority for the
award of honorary degrees rests with the board of trustees. Dr. Dodd says the policies
committee is aiming to share a draft of the guidelines with the faculty senate during the first
meeting of the fall semester.
Mrs. Lenn Rainwater- Welfare Committee
Mrs. Lenn Rainwater presented a resolution to change name of the Welfare Committee to
Faculty Advocacy Committee. The resolution passed unanimously.
Dr. Helen Kaibara, Native Lands Resolution
Dr. Helen Kaibara has decided to reintroduce the resolution in the fall semester after getting
feedback from SGA and Office of Diversity and Inclusion.
Adjournment

